Appendix A

Job Description

Title Chief Officer for the Fire and Rescue Service
Organisation Northamptonshire Fire & Rescue Service
Location: Wellingborough

Job purpose

The challenges which our county faces are changing at pace and our services need to
respond to successfully deliver the outcomes we aspire to achieve for the residents and
communities we are here to serve. As the Chief Officer for the Fire and Rescue Service
you will lead the development of a modern, responsive, partnership focussed service
which will deliver the objectives of the Police, Fire and Crime Plan and contribute to the
wider partnership priorities of the county as a whole.

You will lead our Fire & Rescue Service to support the outcomes of the Northamptonshire
Police, Fire and Crime Plan. Reporting directly to the Police, Fire and Crime Commissioner,
you take full operational responsibility to ensure that our Fire & Rescue Service fully
discharges its statutory obligations and duties in line with the Fire and Rescue National
Framework and the needs of the people and communities of Northamptonshire.

You will be given the autonomy needed to transform our Fire & Rescue Services to
provide the best outcomes for our residents. Working with our emergency services
partnerships you will shape and develop opportunities within and across our partnership
borders. Fire service experience would be helpful, but it is not essential for this
leadership role. What will be key is a strong focus on outcomes, with the ability to drive
performance improvement and transformation in a large operational business.

You will be available on call, as required to meet the exigencies of the service.

Key Responsibilities

* Beresponsible for the service delivery of fire and rescue functions ensuring that
intended outcomes and agreed service levels are achieved through effective
management against key performance indicators, with a particular focus on
resilience and safety.

* Beresponsible for significant delegated financial budgets and resources ensuring
that they are allocated effectively for the delivery of intended outcomes in a
manner which demonstrates value for money and compliance with relevant
policies and guidelines.

* In conjunction with the Monitoring Officer and Section 151 Officer advise the
Commissioner accordingly to ensure standards of governance are maintained.

* Be accountable for delivering against the Community Risk Management Plan
(CRMP).



Direct and lead the Service through transformational change at a strategic level to
ensure it successfully achieves its business objectives and accommodates the
challenges facing the Authority, including effective use of the resources available.

Deliver cultural transformation to develop the Fire and Rescue service in
Northamptonshire into a fully inclusive workplace, representative of the
communities that it serves

Provide strong, visible and collective leadership across the Fire Service and its
partners which builds a culture of high performance, inspires people and supports
the delivery of the Fire Authority’s strategic objectives.

Champion the benefits of a safe, inclusive and diverse workplace to the
business of the Authority. Ensure that the Service operates and promotes
fair and open practices relating to employment and service delivery. Utilise
the relevant legislation relating to equality, fairness to present the Service
as an employer of choice.

Proactively build and maintain collaborative relationships and partnerships.
Build constructive relationships with staff representative organisations to
develop and foster a positive industrial relations climate that facilitates
change.

Assume the role of Principal Officer within a multi-agency Strategic Co-
ordinating Group as Chief Officer for the Fire and Rescue Service during a
major emergency. (Where appropriate candidates will be supported to
gain relevant service knowledge.)

Working with the Commissioner, make submissions to influence policy
decisions that will affect people in Northamptonshire. Set the pace for the
organisation; providing and actively promoting clear, consistent, highly
visible leadership across the service to build a culture of trust, high
performance and continuous improvement. Lead, manage and develop a
highly effective Service Leadership Team that works strategically,
collaboratively, and promotes a corporate ‘one team’ approach.

Positively contribute to and champion a safe working environment;
proportionately apply Health and Safety, Risk Management, Business
Continuity and Safeguarding policies and procedures. Process personal data
fairly and lawfully as identified within the Data Protection Act 1998.



Lead and drive a culture of continual improvement for the Fire Service ensuring
that business processes are effective and efficient and enable the highest possible
levels of service quality to be provided.

One of the primary roles for the Chief Officer for the Fire and Rescue Service will
be leading on the Fire Service Integration and Collaboration with partners.

You will be required to undertake routine medical examinations throughout your
employment and it is your responsibility to maintain a level of physical fitness to
meet the requirements of the role.



Person specification
Experience

Essential criteria

e Substantial track record of operating within a leadership role at
Management Board level, within an organisation of comparable scale
and complexity

* Proven track record and significant experience of leading substantial
transformational change within a strongly unionised environment.
Particularly organisational, behavioural and cultural transformation, with a
demonstrable ability to lead people through the transformational change
journey

e Strong and demonstrable people leadership skills, with a proven ability to
manage resources effectively and efficiently, providing inspiration and
motivation across a diverse workforce.

e Demonstrable track record of operating strategically; providing innovation
and creativity to organisational challenges with the credibility and ability to
contribute positively to policy and strategy development at a local, regional
and national level

e Significant track record of effectively working with and managing
diverse stakeholder relationships across a range of disciplines and at a
breadth of levels.

e Positive track record of establishing sustainable working partnerships and
relationships fostering collaboration and joint working

e Experience of leading a public sector or public sector related
organisation/significant division/operation, and positively impacting
the relationship with associate unions.

Desirable criteria

e Significant experience of having worked at a senior level in a political environment.

* Proven transformational and visionary leader with proven ability to lead a strategic
team at a similar level through customer services and leadership capability.

e Ability to lead across a multi-agency environment including local authorities,
emergency organisation, the private sector and the third sector.

e Strong awareness of the requirements of strategic (Gold) command during a major
incident/civil emergency.

e Possession of a thorough understanding of the political and economic context of the
fire and rescue service terms of government, governance, stakeholders and the
community.

e Evidence of continuous and professional development.



Skills and Abilities

e (Clear connection and commitment to the values of the organisation and
commitment to the Nolan principles for public life.

e Proven leadership and motivational skills, especially in the
context of servicetransformation

e Highly motivated and not easily discouraged, with resilience and tenacity.

e Ability to make clear decisions in a variety of circumstances.

e Highly effective written communication skills including drafting and
interpreting strategic plans, policies and reports

e Personal and professional demeanour that commands credibility, confidence and
respect.

e Able to engage effectively with a range of people and stakeholders at all levels.

e Financially astute able to manage budgets in all contexts.

e Excellent ability to deliver effective PR and media messages.

e An effective and balanced decision maker who leads by example.

¢ Excellent negotiation, persuasion and communication skills, including
media management and negotiation with internal and external
agencies.

¢ To be self-assured, confident, assertive and approachable
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